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W o r k -R e l a t e d S k i l l s R u b r i c  

S u m m a r y S h e e t 

You will complete this rubric for each member up to three times in the year.  Please use the 
same sheet for each assessment.  Use different colored ink for each assessment.   

First Assessment --Blue pen.   

Second Assessment Green pen.   

Third Assessment Red Pen  

Please check the items within the boxes that best illustrate this person s behavior.  Make 
your selection based upon your own interaction with this person, and the behavior reported 
by other members who have interacted with this person.  See example for illustration. 

Name: __________________________________________________________ 

Blue ink = Baseline Assessment Completion Date: _____________ Completed By: ______________ 

Green ink = Mid-Year Assessment Completion Date: _____________ Completed By: ______________ 

Red ink = Final Assessment  Completion Date: _____________ Completed By: ______________  

Record the number of boxes checked in each level 

Assessment #1 
Record the number of boxes checked in each level 

Assessment #2 
Record the number of boxes checked in each level 

Assessment #3 

AREA HIGHEST HIGH MIDDLE LOW LOWEST HIGHEST HIGH MIDDLE LOW LOWEST HIGHEST HIGH MIDDLE LOW LOWEST 

Teamwork                

Mot ivat ion                

Communicat ion                

Professional ism                

Att i tude                

Responsib i l i ty                
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T e a m w o r k [Check a total of 5 boxes for each assessment period]: 

HIGHEST LEVEL HIGH LEVEL MIDDLE LEVEL LOW LEVEL LOWEST LEVEL 

 
Always contributes to 
group effort 

 
Generally contributes to 
group effort 

 
Sometimes contributes to 
group effort 

 
Often takes attention away 
from group effort 

 
Never contributes to group 
effort--isolative 

 
Always listens and ac-
knowledges other points 

 
Generally listens.  Fre-
quently recognizes other 
points 

 
Selective listening--limited 
recognition of other points 

 
Often talks over others--
dismisses different ideas 

 
Never listens or acknowl-
edges other points. 

 

Consistently enlists coop-
eration of others 

 

Generally enlists coopera-
tion of others 

 

Usually cooperates with 
friends limited coopera-
tion with others. 

 

Consistently uncooperative 
with others 

 

Never works for coopera-
tion of others 

 

Regularly uses conflict 
resolution techniques 

 

Frequently uses conflict 
resolution techniques 

 

Ineffective use of conflict 
resolution techniques 

 

Regularly initiates con-
flict argumentative 

 

Always initiates conflict. 

 

Always works well with di-
verse people/situations 

 

Generally works well with 
diverse people/situations 

 

Works adequately with di-
verse people/situations 

 

Usually unable to work with 
diverse people/situations 

 

Unable to work well with 
diverse people/ situations 


